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experience leaves behind it a modification of the mental
structure; physiologists tell us that the actual brain-stuff is
modified, and we must assume that the mental structure too
is modified. We need a name for these modifications or
after-effects of experience; we might call them memory-
traces, but we shall rather adopt the useful word which Sir
Percy Nunn has brought into current usage, and refer to them
as engrams. An engram is the abiding after-effect, in the
mental structure, of an experience: it is not an experience
itself, but a disposition—a fact of structure, not of mental
functioning.
We saw also in the previous chapter that an essential at-
tribute of the mental structure is activity. The mental
structure actively determines experience and behaviour,
urging the individual to notice this rather than that in his
environment, to feel in a characteristic way, and to do this
rather than that. This activity of mind is a fundamental
property of life, and is given various names by different
writers, such as the will-to-live, the Man vital, the life-urge, the
vital principle, and the libido. Perhaps a better term than
any of the foregoing, since it does not postulate any theory of
the nature of the urge, is 'horme,' first proposed by Nunn.
He says:
To this element of drive or urge, whether it occurs in the con-
scious life of men and the higher animals, or in the unconscious
activities of their bodies and the (presumably) unconscious be-
haviour of lower animals, we propose to give a single name—
horme.1
We shall define horme simply as the activity of the mental
structure or unconscious.
Horme, under one name or another, is a fundamental postu-
late of Lamarck, Butler, Bergson, and Bernard Shaw, when
they are expounding their views of the essentials of life and
evolution. On this conception Nunn bases much of his philo-
sophy and psychology of education; while McDougall has
taken great pains to show that, in spite of many radical differ-
1 Education : Us Data and First Principles, p. 33.

